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MESSAGE FROM OUR CEO 
- ANUROOP M 

The safety of all of us is the highest priority. We can only make positive
contributions and live our purpose and values if we stay healthy and avoid
spreading the virus
Business continuity is vital. We need to focus our efforts on delivering quality
services to our customers.
To the extent you can – please provide a helping hand to the communities
around you. This is the moment to demonstrate grace under pressure.

First and foremost, I would like to thank you all for what you have done already
to conquer the Covid-19 crisis and to get Avench prepared to cope with this
situation. Your commitment makes all the difference. We would also like to
reassure you that as a company, we are resilient. Over the last four and a half
years, we have seen – and mastered – many challenging moments. I am
convinced that we will overcome this one too.
 
I believe that in times of crisis, heroes are born.! In all modesty, we want
Avench's values to shine at this difficult hour. I earnestly and humbly request all
of you to contribute to this. This is the moment for you to put an extra effort and
to go the extra mile. I fully recognize I am asking a lot because all of us are also
busy managing challenging personal and family situations at this moment. Your
effort will make a massive difference to Avench and our society.
 
To overcome this Covid-19 challenges, we request all of you to stay focused on
the three priorities, as mentioned below:
 

1.

2.

3.

 
Along with everyone else at Avench, I am working hard to cope with this crisis. I
will be with you every step. Like most of you, I also have a list of family
members to worry about. But I am also convinced that Avench will get through
this if we do not lose our self-confidence and energy. It is literally in our hands.
 
Please, do look after yourself and your families.
Stay safe!
 
Thank you.
-Anuroop M
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When going gets tough, the tough get going!
 
16th March was a typical Monday morning till the time Shameen was assigned to
work on a seemingly tricky delivery that needed everyone in the team to get their
act together. The Shred field project had a deadline of 27th March for firmware
delivery to QA team. It was challenging for the team with 10 days left on calendar
and an estimated effort of 18 days yet to be undertaken. It was looking like it may
have to push down the QA release milestone and a potential slip in the delivery
schedule. 
 
A meeting was convened between the Varun Mohan (Project manager) and
Gnanavel (Technical Manager) the only possible solution was team members
independently completing their modules and Shameen to assume the
responsibility of firmware integration alongside his development tasks. During
the course of the week Shameen and Bhadra was working hard to complete
sensor coding and by 20th March they had things moving in the right direction.
Shameen spent Saturday 21st March in office, trying to set up remote access to
the development setup connected to his office desktop in anticipation of
movement restrictions due to the Covid-19 outbreak. 22nd March was the
nationwide locked down due to Janta curfew and the team stayed home to express
solidarity to the cause.
 
With WFH(work from home) instruction in place on 23rd Monday, the team was
on the last week of their project and had loads of tasks ahead of them now with
an added constrain of no physical access to the board. Throughout the day,
Shameen tried to access the hardware remotely and faced challenges, which
made progress slower with each hour passing. Towards to evening of 23rd
Monday, the team was clear that there has to be a change in approach as the
remote access did not prove to be as effective since there was a risk of long term
locked down announcement, and rumors about which was already in the air. 
 
After a careful analysis of the situation and possible outcomes, Shameen decided
to visit the office on 23rd evening and picked up the embedded hardware to take
home with him to continue the work. With the Government of India announcing a
nationwide 21 days lockdown on the 24th evening, retrospectively, this proved to
be the pivotal decision that made a huge impact. 
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Shameen could spend the 4 days leading to 27th March working from his home
with the hardware at hand executing code-test-debug-repeat cycle, which
resulted in the release of firmware to QA for testing on the committed 27th
March. While all this was happening, Arun A K who is a Hardware engineer
responsible for the project had plastic enclosure ready and with test equipment
at his home was able to assemble the final unit for QA test meeting the deadline.
One of our engineers was able to carry this to QA engineer’s place and handed
over the final setup for QA testing. 
 
At the moment of writing this story, QA team is verifying the product and results
are all looking good so far! The product is due for shipment to the customer on
2nd April with a tag of being the first project to get released amid severe
limitations imposed by the lockdown.
 
This is only the first of many wartime stories that will inspire all of us at
Avench. Sticking to our values and putting results ahead of comfort on the
short term is a key lesson we learned from here. 
 
Watch this space for more inspiring stories on how engineering teams working
on Watts Water, Wagner meters, and Digivive customer projects planned and
executed to results under extremely adverse situations, at times starving for a
day to avoid stepping away from the desk!
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Shameen Varun Gnanavel

BhadraArun AK

Nishna

Abhilash Amrutha
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HF Wolfman project code complete.
Team members involved are Gnanavel,
Aathee, Shubha, Spandana, Manjunath,
Priyadarshini.
SWT Shred field code complete. Team
members involved are Gnanavel,
Shameen, Bhadra, Varun.
Observables E00045 0v2 Launchpad
completed. Team members involved are
Arun J, Gils and Ridin.
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SALES & MARKETING

DEVELOPMENT TEAM

As of 31st March, Avench Systems has
1,217 followers on Linkedin.
The sales team successfully received
PO from Encompass Inspection INC
(Kotresh) & Tapdn  ( Kotresh)
From cold calling team,
Debasis scheduled highest number of
discovery calls for March month. 

PROJECT MANAGEMENT

OES - Onboard Entertainment
Solution project phase 1 release
completed. Team members involved
are Vikas, Jensi, Sachet.
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B IRTHDAY  WISHES

Sachet

WELCOME  TO  AVENCH

SachinJesly

Priyanka Anand Prerna

Spandana Rajeend Arun J Palraj

AnandSooraj Kotresha Arun A K
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STOP THE SPREAD

Maintain at least 1 metre (3 feet)
distance between yourself and

anyone who is coughing or
sneezing.

Stay home if you feel unwell. If
you have a fever, cough and

difficulty breathing, seek medical
attention and call in advance.

IF YOU HAVE A FEVER, COUGH
AND DIFFICULTY BREATHING,

SEEK MEDICAL CARE EARLY

Regularly and thoroughly clean
your hands with an alcohol-based
hand rub or wash them with soap

and water.

WASH YOUR HANDS
FREQUENTLY

Hands touch many surfaces and
can pick up viruses. Once

contaminated, hands can transfer
the virus to your eyes, nose or

mouth. 

AVOID TOUCHING EYES, NOSE
AND MOUTH

MAINTAIN 
PHYSICAL DISTANCING

AVOID
!

Source: World Health Organisation


